Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2022/23
	Total fund allocated:
	Date Updated:
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	Various opportunities for the engagement with physical activity for all children. 
Children have access to high quality PE lessons.
	Play leaders – Sports specialist to train them 
Challenge 4 Sports Education specialist teaches 1 lesson a week. 
SL to audit resources 
Breakfast club 
EYFS – balance bikes and build slots in the KS1 playground into routine. 
Movement soft start stations.
Active opportunities within lessons and targeted interventions for those who are least active.  
	£
	An increase in active opportunities in lessons across the curriculum. 
Y2 sports leaders support with playground provision. 
Resources ordered to enrich the offer in EYFS and KS1 as well as lessons – e.g. less sharing/better quality. 
Targeted interventions for least active children at lunch time with support from adults on the playground, including the Sports specialist. 
Targeted interventions for SEND children. 
Subscribed to GetSet4PE to support teachers in teaching PE. 
Breakfast club introduced with active opportunities – variety of resources.
	To continue to provide extracurricular provision and supported activities for those who have been identified.

To introduce more structured and purposeful playtimes. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	Maintain the high profile of physical activity across the school. 
	Interhouse competitions including sports day
BPSS Virtual challenges
School Sports from outside providers (BPSS)
Healthy eating week 13th-17th June 
	£
	Children engaged with virtual challenges with winners in Y2 and overall. 
3 BPSS Festivals attended across the year with different children. 
Sports Day competition introduced via houses with a trophy purchased and presented to the winning house. 
	Continue to attend a variety of festivals provided by the BPSS. 

Introduce more opportunities for interhouse competitions throughout the year. 

Consider blog opportunities and pupil voice within this. 



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Develop teacher’s confidence within teaching PE
	PE specialist employed to support with CPD offer. 
SL to attend Subject leader meetings. 
Support for teachers teaching PE

	£
	Challenge Sports Education teach 1 lesson of the 2 hours of PE a week. Opportunities for staff to observe and team teach. 
Key messages from SL meetings relayed to staff.
3 year subscription for Get Set 4 PE along with assessment tools to support teachers in planning and assessment.  
	Ongoing monitoring of lessons and SL to provide support.  

Further CPD for different areas of the PE curriculum. 

Develop the use of ICT in PE lessons – use of Ipads. 

Audit staff confidence. 

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To continue to offer a range of extra-curricular activities (lunch time and after school) 
	A range of after school clubs on offer.
Sports specialist to support lunch time offer and to train Y2 sports leaders. 
Virtual challenges
BPSS Mover Festivals
Dance Festival 

	£
	Increased participation in organised lunch time games 
Increased involvement in virtual challenges – personal challenge. 
Four different after school clubs on offer with registers changing termly – 15 children in each. 
Y2  given sports leader opportunities.
Two separate groups of children taken to the BPSS KS1 Mover Festivals.
Sports specialist trained Y2 sports leaders resulting in them being able to support physical activity on the playground for all children.
Virtual challenges – all children from Y1 & 2 encouraged to take part as a personal challenge. 3 children from Y2 came 1st, 2nd and 3rd across Barnet and KS1 joint 1st overall. 
Dance Festival opened up to Year 1 as well this year, encouraging further involvement. 
	Further sport leader training opportunities. 

Further personal challenge opportunities. 



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Active membership of Barnet Partnership of School Sport (BPSS) to facilitate the participation of sport and festival opportunities
	Festival opportunities
Virtual challenges 

Inter-house competitions within curriculum lessons and extra opportunities to do so. 
	£
	Dance Festival – March 2023
KS1 Movement Festivals – Autumn 2022 & Spring 2023
Increased opportunities for inter house competitions in lessons as well as after school opportunities. 
Sports day – a trophy introduced for the winning house. Awarded on a point system from sports day activities. 
Y1 & Y2 engaged with Virtual Challenges. This was encouraged to be a personal challenge with children striving to achieve more skips than their previous score. Year 2 – 1st, 2nd and 3rd place across Barnet and joint 1st overall. 
	




	Signed off by

	Head Teacher:
	

	Date:
	

	Subject Leader:
	

	Date:
	

	Governor:
	

	Date:
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